LLIKOAbHBIM akcenepaTop




NPOEeKT
onsa wKonbHUKaM 8-11 knaccos

HauyHu peanuzoBbiBaTh
N NpUAYMbIBaTb CBOM
cTapTan yxe cenuac!

CkaHunpymn QOR-kof,

[pwrem 3aaBok 0o 14 deBpand




UTo 4 cMory nonyuynTtb B AKcenepartope

HayunMm Ke
CaMOCTOATEIbHC
3apabaTbiBaTb

[To3HaKoOMUTbCA

C 3aKa34ymKaMu

N MHBECTopaMu g4
OanbHeuLWero pa3BnTuUs
cTapTana




DopMaT u CTpYKTYypa
obyueHus

Jlydlive KoMaHabl NepBoro atana co3nanyT
MVP cBoux NpoaoyKTOB W1 BblNOYT

Ha NepBble NPoaaXy NPM NepcoHansHoM
nogaepyKe onbITHBIX NpeanpuHMaTenemn
1 BU3HEC-3KCNepPToB

PaboTta c MeHTOpaMm
NioHb — aBryct 2022

> Thbl C HyNA pa3paboTaellb
OHnaviH - o6yt4eHme OU3HEC-MPOEKT ¥ MPOoTECTUPYELLb

(DeBpanb - Mman 2022 CBOE peLleHMe Ha NOTEeHLMaNbHbIX
KIMEHTax

leMmo-poeHb
OkTa6pb 2022

Jlydwmne KoM@HObl BTOPOro sTana
NpeacTaBaT/CBOV NPOEKThI Ha
pervoHasbHbIX [1eMo-gHax.
MobepvTenn noboproTcy 3a
HPY30BOV GOHA, Ha cynep-puHane
B MockBe



[lporpamMma oHNnaun

1. FeHepauusa upen
Tbl y3Haelb, roe UCKaTb KpeaTuB
N Kak BbiIbupaTb naen ana busHeca

2. KOHKYpeHTHbIX aHanus3

Tbl HaMgeLWwb OT/IMYME CBOEro busHec-
NPOEKTa OT KOHKYPEHTOB 1 chopMynmpyeLlb
ero LeHHOCTb Ha OCHOBE NPOBEAEHHOrO
nccnepoBaHus

3. LleneBas aygutopusa

Tbl oNpeaenuib CBOEro noTeHunanbHoro
KNnMeHTa, cbopMynumpyeLlb ero noTpebHocTn
1 Npobnembl. Ha NnpakTuke pasbepelub
pa3Hble NOPTPETbI KIMEHTOB

4. Banupauus npobnembl

Tbl NpOBEpPULLb BbIABUHYTbIE FTMNOTE3bI

O NOTPEOHOCTAX KNNEHTOB. Y3Haellb,

yTo Takoe Customer Development (CusDev)
N Hay4YULLbCA COCTaBNATb NpobneMHoe
WHTEPBbIO

5. LleHHOCTHOE npepnoxeHue

Tbl HaMOelWwb OTIMYME CBOEro busHec-npoeKTa
OT KOHKYPEHTOB Ha OCHOBE MPOBEAEHHOTO
nccnepoBaHms U chopMynmnpyeLlb ero
LeHHOCTb

6. BbusHec-mopensn

Tbl y3Haellb, Kakue bbiBaloT Mogenm
MOHETMU3aLMM U KaK 3TO CBA3aHO C Pa3HbiMMU
Tunamu busHeca

7. OueHkKa pblHKa
Tbl y3HaelWwb, Kak oueHMBaTb NOTEHLUMAN PbiHKa
N PacCYMUTbIBATb AEHEXHble MOTOKM B KOMMaHUN

8. Pecypchl

Tbl NOMMeLLb, KaK1e pecypcbl HeobxoauMbl
A8 peannsaunm TBOero npoekTa C y4eToM
Bbl6paHHOM BU3HEeC-Mopenu n NpPoBeaeHHOM
OLLeHKM pblHKa

9. NMnaHupoBaHue nNpoekTa

Tbl cocTaBULWb CTpaTeruno paboThbl

Hag NMPOEKTOM M NOUMELLb, KaK pacrnpenenntb
30Hbl OTBETCTBEHHOCTM BHYTPU KOMaHAbI

10.lOHUT-3KOHOMMUKA

Tbl paccuMTaellb NOTEHLMANbHYO NPUbLINb
NpPoeKTa, CraHMpPYELLb PacXoabl M onpeaenmilb
«OeHeXHYo 3pbeKTUBHOCTb» OA4HOIO KINeHTa

1. MVP

Tbl y3Haellb, YTO TaKOe «MUHUMASIbHbIN
YXM3HECNOoCcobHbIM NpoayKT» (minimum viable
product unm MVP), 1 4yeM oH oTNnMYaeTcs

oT NpoToTmna. Mony4ymiwb NOABOPKM NONE3HbIX
pecypcoB A5 co3naHusa canTa, yaT-6oToB

N NPUNOXEHNM

12. Mouck nHBecTUUnMn

Tbl y3HaelWwb, roe HauTu CPeAcTBa Ha pPasBUTUE
NpoeKTa, No4YeMy AeHbrv BO BDEMEHU TOXKE
CTOAT OeHer 1 Kakux owmnboK HYXHO n3beraTb
Ha 3Tarne NomckKa MHBeCTUL MM
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OaMHHaOUaTUKIACCHUKM nnuea N1

[ oHUapoB AnekcaHgp 1 [ aueHKo
CraHucnas npvaymManv npoekxT «Ludio» —
MUP MAENINCTOB.

[1aHHbBIV CEPBMC MOMOXET CAYLLIATENAM HaUTK
KPYTble My3blKasibHble NMOAO0PKM, a TEM KTO
X OeNaeT — MOHETU3MPOBAaTb CBOW TPYA.
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